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BUDGETING TRICKS 
 

Compared to today, the 2001 recession was short and weak.  Even so, it had a significant 
effect on the fiscal condition of our local governments.  The next couple of years may find that 
our local governments consider using creative ways to close their budget gaps.  Most of these 
will be sane ideas.  We have, after all, a pretty good set of administrators in the area.  Some may 
consider what public finance people refer to as ÔgimmicksÕ Ð short term solutions that in the 
long-term come back to bite us.  Some of these are: deferring payments, accelerating revenues, 
changing accounting rules, and borrowing from the future to pay for today.  California, for 
example, is moving the last payday in June into July.  They are ÒsavingÓ that money in the 
current fiscal year, but adding it into the next one, adding to the difficulties for FY2010/11.   

Other governments are considering not paying bills for this yearÕs goods and instead 
paying them in the next fiscal year.  This stresses the vendors who do business with these 
governments, may cost more as late fees are added or discounts lost, and really do nothing to 
solve the structural problems.  Association members will need to be especially vigilant next 
spring during our budget meetings and be prepared to ask tough questions if we see something in 
the numbers that is really out of the ordinary. 
 Another issue the Association will need to be on the lookout for is interfund transfers 
where the money is taken out of one fund, placed into another one, but never repaid.  This is 
NOT to be confused with accounting practices where revenues are accumulated in one fund, but 
expenditures happen in another, so in that case the two must be reconciled.  This means using 
funds designated for one use (a ÒsiloÓ or ÒpailÓ according to some CFOÕs) to use in another fund, 
& not consistent with the terms under which the tax is collected. 
 

POLK COUNTY-WIDE OVERSIGHT COMMITTEE 
 

 The Oversight Committee met for the ninth year on Thursday, December 3rd.  Ten of the 
sixteen school districts that receive Polk County local option sales tax funds sent representatives 
to the meeting.  These superintendents and business managers typically share with the committee 
members an overview of the financial reports they submit prior to the meeting.  The totals in the 
various categories are represented on the two spreadsheets on the following pages.  The 
discussion is then concerned with the projects that each district started or completed during the 



previous year.  These run the gamut from land purchases, to extensive maintenance, to 
remodeling projects, all the way to new construction. 
 One of the most striking items the SILO provides to each district is the ability to leverage 
the sales revenue.  For 07/01/2008 Ð 06/30/2009, the sales tax revenue was $68 million, yet 
through various bonds, grants, interest income, and other sources, school districts generated 
another $79 million in ÒOtherÓ revenue.  For the 9-year period, approximately 60% of the Total 
Revenue was sales tax and 40% was other, leveraged revenue. 
 One of the CommitteeÕs greatest concerns was the affect of the economic downturn on 
future sales tax revenue.  Most of the superintendents Ð and committee members Ð feel that there 
is a very good chance the legislature may decide to ÒscoopÓ the school infrastructure sales tax 
and use it to help balance the state budget. 
 If youÕd like to see the entire packet of material handed in by any particular district, 
please let the office know, and weÕll be happy to forward that to you. 
 

 



 

 

SALES
ALL OTHER 

TOTAL
ENDING

DISTRICT
TAX

REVENUE
REVENUES

EXPENDITURES
BALANCE

Ankeny
$54,002,659

$70,618,772
$124,621,431

$116,600,113
$8,021,318

Ballard
$67,093

$0
$67,093

$67,093
$0

Bondurant-Farrar
$8,208,920

$4,651,464
$12,860,384

$11,522,743
$1,337,641

Carlisle
$3,046,939

$32,410
$3,079,349

$2,816,004
$263,345

Collins-Maxwell
$345,252

$15,816
$361,068

$358,692
$2,376

DC-Grimes
$9,255,319

$14,919,942
$24,175,261

$23,656,331
$518,930

Des Moines
$264,506,847

$44,807,909
$309,314,756

$301,233,044
$8,081,712

Johnston
$39,189,414

$41,808,177
$80,997,591

$69,951,298
$11,046,293

Madrid
$1,808,227

$58,299
$1,866,526

$1,903,509
($36,983)

North Polk
$8,041,414

$5,258,769
$13,300,183

$10,436,579
$2,863,604

PC-Monroe
$47,166

$0
$47,166

$47,166
$0

Saydel
$11,629,017

$16,732,900
$28,361,917

$19,059,192
$9,316,157

SE Polk 
$41,891,088

$59,663,147
$101,554,235

$77,633,152
$23,921,083

Urbandale
$26,198,793

$26,654,381
$52,853,174

$22,016,207
$30,836,967

West Des Moines
$73,325,196

$63,925,540
$137,250,736

$130,491,147
$6,759,589

Woodward Granger
$884,757

$0
$884,757

$534,045
$350,712

TOTALS
542,448,101

$   
349,147,526

$   
891,595,627

$   
788,326,315

$   
103,282,744

$     

 COUNTY WIDE OVERSIGHT COMMITTEE
SCHOOL INFRASTRUCTURE LOCAL OPTION SALES TAX
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BEGINNING
TOTAL 

ENDING 
DISTRICT

BALANCE
SALES TAX

OTHER
TOTAL

EXPENDITURES
BALANCE

Ankeny
$9,382,460

$7,631,956
$4,978,467

$12,610,423
$12,827,704

$9,165,179
Ballard

$0
$6,003

$0
$6,003

$6,003
$0

Bondurant-Farrar
$850,786

$1,152,854
$1,950

$1,154,804
$667,949

$1,337,641
Carlisle

$284,208
$476,188

$2,287
$478,475

$499,338
$263,345

Collins-Maxwell
$2,378

$18,411
$184

$18,595
$18,595

$2,378
DC-Grimes

$505,965
$1,299,430

$419,181
$1,718,611

$1,705,646
$518,930

Des Moines
$14,171,461

$30,821,593
$4,392,076

$35,213,669
$41,303,416

$8,081,714
Johnston

$9,702,122
$5,579,965

$110,258
$5,690,223

$4,346,051
$11,046,294

Madrid
$131,801

$374,681
$1,090

$375,771
$544,556

($36,984)
North Polk

$2,763,832
$1,103,004

$92,076
$1,195,080

1,095,309
$           

$2,863,603
PC-Monroe

$0
$1,836

$0
$1,836

$1,836
$0

Saydel
$3,307,247

$1,327,359
$8,017,831

$9,345,190
$3,336,280

$9,316,157
SE Polk 

$906,226
$6,075,699

$30,507,869
$36,583,568

$13,568,711
$23,921,083

Urbandale
$5,004,057

$3,164,726
$26,330,487

$29,495,213
$3,662,303

$30,836,967
West Des Moines

$10,414,806
$8,818,452

$4,115,249
$12,933,701

16,588,918
$         

$6,759,589
Woodward Granger

$138,580
$239,767

$0
$239,767

$27,635
$350,712

TOTALS
57,565,929

$       
68,091,924

$       
78,969,005

$       
147,060,929

$     
100,200,250

$       
104,426,608

$     

SCHOOL INFRASTRUCTURE LOCAL OPTION
SALES TAX SUMMARY

JULY 1, 2008 TO JUNE 30, 2009


